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Entrepreneurship & Innovation 2012 
 
Lecture 1  Introduction  
 
Tutor: Robert Jones 
 
a.) Refer to the module guidebook 
 
b.) Overview of the module 
 Key info 
 Learning Outcomes 
 Contents 
 Assessment 
 
c.) Form into teams of maximum 6 members for the module assessment 
project. 
 
d.) Decide which project you will carry out for the team project presentation. 
 
 
 
e.) Before we begin, let’s establish our starting point:- 
 
Question: What is your own understanding of the term “entrepreneur”  
  Generate twenty words to connect with this term. 
 
Question: What is your own understanding of the term “innovation”? 
  Generate twenty words to connect with this term. 
 
Question: Do you have experience of running your own enterprise? 
 
Question: Do you have experience of a family business? 
 
Question: Where do we find entrepreneurs in society? 
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Development of Entrepreneurship Theory and the term 
Entrepreneur 
 
Hisrich, R. & Peters, M. (2002)  Entrepreneurship, McGraw Hill, 5th edition, p7. 
 

Stems from French: means between-taker or go-between. 
 

The term entrepreneur has evolved through history:- 

 

Middle Ages:   actor and person in charge of large-scale production projects. 

17th century:   person bearing risks of profit (loss) in a fixed-price contract with government. 

1725  Richard Cantillon - person bearing risks is different from one supplying capital. 

1803  Jean Baptiste Say - separated profits of entrepreneur from profits of capital. 

1876  Francis Walker - distinguished between those who supplied funds and received 
interest and those who received profit from managerial capabilities. 

1934  Joseph Schumpeter - entrepreneur is an innovator and develops untried  
  technology. 

1961  David McClelland - entrepreneur is an energetic, moderate risk taker. 

1964  Peter Drucker - entrepreneur maximizes opportunities. (Drucker also identified the 

seven sources of innovation). 

1975  Albert Shapero -entrepreneur takes initiative, organizes some social and economic 
mechanisms, and accepts risks of failure. 

1980  Karl Vesper - entrepreneur seen differently by economists, psychologists, 
businesspersons, and politicians. 

1983  Gifford Pinchot - intrapreneur is an entrepreneur within an already established  
  organization. 

1985  Robert Hisrich - entrepreneurship is the process of creating something different with 
value by devoting the necessary time and effort; assuming the accompanying 
financial, psychological, and social risks; and receiving the resulting rewards of 
monetary and personal satisfaction. 

 
Source: Robert D. Hisrich, "Entrepreneurship and Intrapreneurship: Methods for Creating New Companies 
That Have an Impact on the Economic Renaissance of an Area." In Entrepreneurship, Intrapreneurship, and 
Venture Capital. ed. Robert D. Hisrich (Lexington, MA: Lexington Books, 1986), p. 96. 
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Video Case Study:-     Entrepreneurs – What Makes Them Tick? 
 
A video recording produced by MBA students at Anglia Ruskin Chelmsford in November 2006. 
 
A team of MBA students arranged for six Essex-based entrepreneurs to be interviewed in the Michael Ashcroft 
Building at the Chelmsford campus by Dave Monk of BBC Radio Essex. 
 
The MBA students were:- 
Keith Reynolds, Kay Phillips, Simon Daly, Jackie Barlow and Blessing Chirewa. 
 
They arranged financial sponsorship for the project from Mills and Reeve solicitors. 
The production company was SmartHat Productions 
 
The project was completed as part of Robert Jones’s MBA module “Entrepreneurship and Innovation”. 
The concept arose from a creative thinking session based on Buzan’s Mind Mapping technique. 
 

The entrepreneurs were:- 
Ross Chaplin   The Training Team   http://tttuk.com/ 
Brian Heys   Hydrophilm Ltd    www.hydrophilm.co.uk/ 
Philip Miller   Adventure Island   www.adventureisland.co.uk/ 
    Sealife Adventure Centre  www.adventureisland.co.uk/sealife/ 
Ben Dansie   Omobono (digital advertising)  www.omobono.co.uk/wordpress/ 
    Ecocoffins    www.ecocoffins.com/services.htm 
Peter Slattery    Bar Billiards Ltd   www.bar-billiards.co.uk 
Steve Sharrat   Murex Group 
    CRS Organic Waste   www.crservices.co.uk 
 

The topics raised were:- 
Motivation – control of own destiny, forced into it, only way, need to achieve, take opportunity, not a good employee 

Financial success – took 12 months to pay off (8 months until 1st customer), freedom of choice, reinvest profits 

Drive – need to succeed, slavery, succeed or fail, inner satisfaction, easily bored 

Risk – family modifies risk taking, gut feeling, taking a flyer, house at risk, divorce, thrill 

Failure – sometimes back a loser, degrees of failure, bounce back, learn from mistakes, good decision maker, £1m loss 

Family – work / life balance, way of life 

Control – ability to let go, delegate not abdicate, act as your own employee 

Networking – not what you know, it’s who you know 

Luck – make your own luck by recognising and taking opportunities 

Salesmanship – selling is a serious skill, very necessary 

Advisors – Regional Development Agencies, Business Link, too much support is confusing, learn from others’ 

mistakes 

Integrity – do things the right way, ethical approach, can go into unfashionable areas but not unethical 

Would an MBA help? – gut feeling (intuition) vs. education, MBA can help 

Final Words of advice – don’t take no for an answer, get experience, have a try, other people’s brains (advice) are 

often free, read (e.g. about venture capital), enterprise is a journey. 

 


